Running head: LEADERS AND WORK GROUPS

LEADERS AND WORK GROUPS                                                                                                              3







[bookmark: _GoBack]Leaders and Work Groups
Student’s Name
Institutional Affiliation


Leaders and Work Groups
High-performing teams are crucial towards the success of any organization. First, leaders can help their work groups to develop into high-performing teams by inspiring the group and emphasizing more on pull than push (Bolman & Deal, 2017). The same leaders should be well conversant with how to create energy and instill the feeling of enthusiasm in the group. This fuels the team members to be inspired and in turn makes it easier for the team to undertake their duties easily. As a result, the group mission is easily achieved.
 The second way in which the leaders can help their work groups to develop into high-performing teams is by resolving any conflict that rises and increasing the aspect of cooperation in the group. According to Katzenbach & Smith (2015), conflict is one of the main contributors to the collapse of the group and hence it needs to be resolved as soon as possible the moment it arises. On the other hand, cooperation driven by the leader of the group facilitates creating a high-performing team that at the end results to yielding of outstanding results.
Setting stretch goals is another way in which the leaders of the work groups can help to develop high-performing teams. The moment the leader sets stretch goals, this creates an internal drive which allows the team to accomplish the allocated responsibilities efficiently. Consequently, once the members of the group can achieve the set stretch goals, they feel capable and competent an aspect that helps them to evolve into high-performers in future (Cheruvelil et al., 2014).
Leaders communicating the group vision, direction and creating trust with the group members also help to develop a high-performing team. According to Bolman & Deal (2017), communicating the group vision and direction makes the members to be focused and the chances of any member to be distracted becomes minimal. On the other hand, creating trust with the group members enables the leader to have a high convincing power and this makes the group members embrace the set goals.
Evaluating group performance is crucial as it helps to inform the group leaders whether the group is capable of running smoothly in the future or not. The first way to effectively evaluate group performance is through revising the project goals (Katzenbach & Smith, 2015). This helps the group leader to evaluate the current situation of the project and in turn, draw sound conclusions.
According to Cheruvelil et al. (2014), interviewing each group member one after another also helps the leaders to evaluate the group performance effectively. This helps the group leaders to familiarize with the feelings of the group members about the project and what they feel is right or wrong. On the other hand, through a personal interview with the group members helps the leader to be informed of the necessary improvements that need to take place.
Third, listening carefully to any complaints that arise can help the group leaders to evaluate the group performance effectively. Besides, listening carefully usually takes place during the interviewing process held with each group member (Bolman & Deal, 2017). For the leaders to get honest feedback, it is their role to create a comfortable and conducive environment when interrogating the group members.
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